
SELECTING A TEMPORARY STAFFING AGENCY 
 
In most business sectors seasonal or other impermanent increases in staffing are increasingly 
addressed through use of temporary staffing agencies.  The value of this arrangement is clear 
to all.  When the need for additional help subsides hours can be reduced or paused not only 
eliminating the costs of recruiting, hiring, and employing more personnel but also avoiding the 
substantial costs and other drawbacks of terminating full-time staff.  Whatever the sector of your 
business there are important considerations in selecting the right kind of temporary staffing 
company.  
 
Owner/Operator 
Whenever possible, do business with an agency owned and operated by a professional within 
the field for which you are seeking staff.  If you need temporary help in accounting try to find a 
staffing firm owned and operated by a CPA.  If you need help in a pharmacy find a staffing firm 
owned and operated by a Registered Pharmacist.  A licensed professional doing business in his 
or her own field will clearly be more qualified within that realm because of their training and 
experience and because they have a reputation to uphold and a license to protect.  
 
Buy Local 
Select a local firm whenever possible.  You will likely deal with the same person for many years, 
as opposed to national companies who rotate staff, transfer personnel to other regions, and 
suffer greater turnover in general.  Your local provider will typically have greater insight into your 
business and be able to support you more as an experienced partner. 
 
Reputation 
Ask questions and verify references!  Any service firm worth its salt will offer to  provide a long 
list of existing clients for you to contact.  Meet the agency representative in person.  Find out 
who is in charge and make sure you have access to them when you start doing business.  Ask 
questions and watch how they react.  Are they eager to field the tough questions and show 
open body language and verbiage or do they squirm, physically and verbally? The squirming 
takes place either because they don't know the answers because they're uninformed or because 
they know the honest answers to your questions will expose something negative about their 
service, in which case you may want to rule them out.  
 
Legality 
Make certain the agency classifies all its temporary workers as employees and sends them a 
W2 at year-end.  Do not contract with agencies who misclassify their temp workers as 1099 
subcontractors.  This behavior is not the norm but it exists and amounts to a payroll tax evasion 
scheme.  Agencies who do this are typically in violation of contract with their clients, as they are 
under an obligation to guarantee that payroll taxes are being withheld and paid, which they 
cannot guarantee if they are shirking their tax responsibility by pushing off both halves of the 
responsibility onto their workers by misclassifying them as subcontractors and sending them a 
1099 at year-end instead of a W2.  Another reason to insist on proper classification of their 



workforce is that it protects your company from unemployment and Workman’s Compensation 
claims as related to said workforce.  These are precisely the types of expenses that you 
contract with a temporary staffing firm to avoid in the first place.  
 
Hiring of Temps as Permanent Employees 
Sometimes a business wishes to hire a temp worker as a permanent employee after a 
satisfactory term of work has indicated “good fit” for both the employer and the worker. 
(However you should be aware that a good temp may or may not prove to be a good permanent 
employee.  Some workers excel at both while others who are well suited to short-term bursts of 
premium performance may become restive in long-term work settings.)  
 
If you envision this “Temp-to-Hire” scenario as a possibility for your firm be sure you fully 
understand your temp agency’s “buyout” terms which can be substantial.  (For example the 
typical buyout for a Pharmacist is $20,000.) Buyout fees can often be negotiated with smaller 
companies before a contract is signed and in some rare cases no buyout fees are charged, 
which represents a substantial cost savings.  
 
National Companies 
National companies sometimes offer benefits that attract employees more effectively than local 
companies and can thus offer value. Caution is key however as many are publicly traded and 
their sales representatives may be under high pressure to meet sales goals without regard to 
consequences.  Employees who have proved problematic in other settings often find their way 
to the employ of national companies where such pressures for high volumes result in the quality 
bar being lowered. 
 
Price 
Before forming an expectation about what a temp service should charge, know what you are 
really paying and paying for your internal employees.  Factor in all payroll taxes, vacation pay, 
sick leave, employer contributions to retirement plans, costs of advertising, hiring, firing, 
screening, etc.  Once you have calculated the full costs of internal staff, you can make an 
informed comparison between using a temp service versus hiring internally.  
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